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Welcome

Welcome to the Microsoft Dynamics NAV Statement of Direction. This document will provide
insight into our Microsoft Dynamics NAV development plans through the year 2014. Whether
you are a new or existing customer or partner, this information will help you plan and get the
most from your investments.

Smart mid-sized businesses thrive on change. Their ability to compete with larger organizations
relies on maintaining a higher level of customer focus which in turn requires greater agility.

In driving change within your business, you play a key role in defining the direction in which you
want the business to go, and in helping your people to embrace it. However your ability to
implement change effectively will be largely determined by the business systems that your
people use.

Microsoft Dynamics NAV provides a highly functional, flexible, affordable business solution that
is designed to:

1 Give you greater control over the key decisions that affect the success of your business,

making sure that the right people are equipped with the right information and use it to
make the right decisions.

Enhance your margins - reducing transaction costs and increasing your focus on the
most profitable customers, products, and services

Support the changing needs of your business as you drive profitable growth by
expanding into new opportunities.

Simplicity, Value, and Agility

Microsoft Dynamics NAV achieves these objectives throwgh:

|l

1

Simplicity . Mi crosoft Dynamics NAV is familia
and use. It also leverages existing technology investments.

Value. Microsoft Dynamics NAV can be configured quickly to support your business
needs & using one of the packaged solutions that our Partners provide, or using the
standard tools that we offer.

Agility . As your business needs change- Microsoft Dynamics NAV can be quickly and
cost effectively modified to support different business processes. As your IT strategy
changes & Microsoft Dynamics NAV offers you choices about the way that you want to
deploy it.
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Recent research has highlighted why these values are so important. For example, the Inferech
Research Group'suggests that organizations should exped to spend about one percent of
annual revenues when replacing their ERP systems. The cost includes hardware and software, in
addition to internal and external project costs. Of that one percent, the costs are broken down
as follows:

Approach 1: Back of the envelope

Assume ERP costs equal to about 1% of
annual revenue.

Distribute the costs to the following

categories:
» Project staff = 40%
*» Consulting & services = 25%
» Internal costs = 10%
» Transition & training = 15%
» Software = 5%
» Hardware = 5%

Figure 1:Info-Tech ResearchGroupdb back of the envelope

1% of revenue is a lot of value to shareholders. We reject that idea that driving improvement
within your SMB business should be that expensive.

Microsoft Dynamics NAV has been always been designed to be fast to implement, easy to
customize, and simple to use. Microsoft is committed to working hard to further enhance
Microsoft Dynamics NAV. We have ambitious development objectives, and we are committed
to helping o ur customers drive costs down and get value faster.

10Sel ecMarkatERFS d| ut i -deckh ResearchfGooup Inc.
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Overview of Microsoft Dynamics NAV

In November 2008 Microsoft Dynamics NAV 2009 was released. This major release delivered the
RoleTailored experience d a significant innovation designed to support the individual needs and
focus of each userd and drive increases in productivity, efficiency, and employee satisfaction as
a result.
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Figure2: Role Center in MicrosofDynamics NAV 2009

In addition, Microsoft Dynamics NAV 2009 delivered business intelligence capabilities based on
Microsoft SQL Server, which enabled employees to drill into data, identify trends, and monitor
how they track against key performance indicators. Microsoft Dynamics NAV 2009 also delivered
Web Services, which allow customers to integrate other applications with data and business
logic from within Microsoft Dynamics NAV.

In December 2010, we released Microsoft Dynamics NAV 2009 R2, adding Microsoft Dynamics
CRM ntegration and improving the web deployment capabilities of the product.
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This release also demonstrated our ongoing commitment to driving further productivity
improvements and decision making support through the Role Tailored experience & adding new
business data visualization capabilities.
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Microsoft Dynamics NAV web client displaying a Role Center (Subject to change)
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Microsoft Dynamics NAV Capabilities

In 2011, two significant new features have been made availatbe for Microsoft Dynamics
NAV.

JET REPORTS EXPREF®R MICROSOFT DYNAMES NAV

Jet Reports Express expands the integration of Microsoft Dynamics NAV with Microsoft
Excel. You can create, modify, and run your own business reports and analysis in the
familiar environment of Excel. Experienced Excel users can use native tools to do
analysis on large datasets and understand a wider range of business issues. Jet Reports
Express is an integral part of Microsoft Dynamics NAV and includes multiple report
templates to fit the needs of small and medium -sized businesses.

Jet Reports Express for Microsoft Dynamics NAV was released September 1, 2011

ZETADOCS EXPRESS FORICROSOFT DYNAMICS NAV

You can use the Zetadocs Express dragand-drop document storage functionality to
securely store contracts, orders, and invoices that are received by email, fax, or postal
mail. These original documents are stored in a central location for fast retrieval using
Microsoft SharePoint Online, which is a component of Microsoft Office 365. You can
retrieve and view documents by using the RoleTailored client or from SharePoint Online.
You can also set up a basic document approval process using SharePoint Online, send
reports using PDF fikes, and automate email addressing for sales documents.

Zetadocs Express for Microsoft Dynamics NAV was released on October 31, 2011.

Mi crosoft Dynamics NAV 070

Mi crosoft Dynamics NAV 076 is scheduled to be rel
The release marks another milestone for the Microsoft Dynamics NAV product by:

1 Adding new cloud deployment options and capabilities

1 Enhancing the core functionality

1 Making Rapidstart for Microsoft Dynamics NAV available
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EMBRACING THE CLOUD

Our investments in cloud computing are driven by conversations with customers about
their needs today, future growth aspirations, and how consumer experiences are shaping
expectations for the role technology can play in their business. From these customer
conver s afleaothas ourn cusiomers are looking for ways to take advantage of
cloud services. At the Microsoft Dynamics NAV Convergence customer conference in
Atlanta in April 2011, we announced our intention to host Microsoft Dynamics NAV on

Windows Azureii Microsoft 6 s ¢l oud pl at f or m, beginning with Mi
0760.

We intend to support customers in migrating to the cloud at the right time for their
business. But this is only one aspect for how our customers will benefit from our cloud
innovation.

Cloud 6 more than just a way to deploy

The emphasis on cloud computing in the market today has been on deployment to the

cloud to reduce costs. At Microsoft we view the cloud as an opportunity to re -imagine

business applications that deliver rich experiences with services, information, and

capabilities from cloud and on -premises solutions in ways that today are too costly or

impractical. To deliver the innovation that enables new business scenarios we intend to

extend the integration available todayvitywi th Micro
applications, including Microsoft Dynamics CRM Online, Microsoft Office 365, and

services from Microsoft SQL Azure, and Microsoft Windows Azure Data Market.

DEPLOYMENT FLEXIBILTY

Many customers have decided to have Microsoft Dynamics NAV hosted andmanaged by
a third-party. These customers have decided not to maintain the IT infrastructure and
staff that are associated with a traditional on-premises implementation or prefer to pay
for their ERP solution on a per-user, permonth basis. They use opegational expenditure
instead of capital expenditure to pay for their business systems.

Microsoft is committed to providing the widest range of options for how you choose to
deploy your Microsoft Dynamics NAVdbased business solution. You can already deploy
your solution on your premises or choose to engage a hosting Partner who will run the
software from their data centers. Some Partners will choose to run your solution from
one of several very large scale Microsoft data centers around the world. Regardlessof
how you choose to deploy the product, the Microsoft Dynamics NAV software and user
experience is the same.
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WEB CLIENT

Mi crosoft Dynamics NAV 0706 wil/ include a
whether they are running on premises or in the cloud, to access Microsoft Dynamics NAV
o with only Internet Explorer on their PC.

Figure 4: Microsoft Dynamics NAV web client displaying a Role Center (Subject to change)

This capability will reduce the time taken to deploy the solution, because no software will
need to be installed on individual user ds
customers will see a web browser as a more appropriate way to extend the reat of the
application to many of the people within their business.

SharePoint Integration

With the widespread use of Microsoft SharePoint Services and Microsoft SharePoint
Server, we will introduce integration to SharePoint that will allow your users to get more

out of both SharePoint and Microsoft Dynamics NAV. The SharePoint integration will

enable the following scenarios:

91 Delivering Microsoft Dynamics NAV through SharePoint
1 When Microsoft Dynamics NAV is deployed through SharePoint, no software
needst o be installed on a wuserds indi vi

web bro

comput e

dual PC
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